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Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

A committee of internal audit of old dental department was formed comprising of five 

members (Reference – PCDS/DEAN/2022/23/ dated 22/08/2022). The committee visited 

each department to check for the maintenance of the records of the non consumable and 

consumable stock format for all consumable and non consumable items in the stock were 

asked to be filled by each department certified by heads of departments and which is attached 

herewith. Academic activities were also listed from each department for undergraduate and 

postgraduate teaching. 

The major physical stock for each department was evaluated for usage, repair and 

condemnation in the department. The committee was also given the task of assessing 

academic teaching status. 

THE TASK DONE BY THE COMMTTEE WAS- 

1. Sensitisation of the department for internal departmental audit by the heads of departments. 

2. Availability of stock registers for non consumable and non consumable separately. 

3. Incharges delegation for section wise stock UG/PG/Preclinic lab/Satellite centre/Minor OT 

etc in the department. 

4. Major equipments- repair and working status. 

5. Dental chairs total available –working and non working. 

6. Consumable requirement on frequent basis and patients output. 

7. Academic activities UG and PG teaching from March 2021 to till date. 

8. Priority based requirements for non consumable and routinely used consumable material 

for each department. 
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THE OVER ALL COMMON OBSERVATION OF THE COMMTTEE FOR ALL 

THE DEPARTMENTS WERE AS FOLLOWS- 

 All departments were satisfied with existing infrastructure but regular maintenance is 

required. 

 Maintenance and up gradation of fan, switch, tables, lights and al0mirah is necessary.  

 Condemnation and replacement of old broken furniture like table, chair, almirah, 

electrical appliances is required.  

 Water and electric connection needs to be upgraded. Electric connection are risky, one 

department faced (conservative & Endodontics) fire incident during audit.  

 Dental equipments including dental chairs needs major up gradation/replacement 

/condemnation. 

 Equipments and instruments in few departments are expensive but not in use due to 

shortage of consumable attachments/software. Some equipment are beyond repair and 

needs replacement as companies are outdated and their attachments are not available 

as companies are out dated (15 years back purchased). For example: CAD/CAM, 

striker blades, OPG, RVG 

 The availability of consumables was satisfactory since last 3 months in all 

departments. 

 Deficiency of A/4 size papers, soaps and hand wash reported by all departments. 

 Maintenance of nonconsumables like dental chairs, instruments, equipments, 

autoclave, and sterilization are not done properly. 

 Cleaning and washing of the departments: including infrastructure, materials, 

equipments like dental chairs, tables, chairs are negligible and not satisfied.  

 There is severe shortage of cleaning staff personnel’s, so the cleaning is done only 

twice a week.  

 Trained and skilled attainders/cleaners are very necessary and should be given 

separately to each department. One permanent chair technician is required.  

 Condemnation Committee need to be established and made functional on regular 

basis (annual) to remove the scrap from all departments. 

 In few department, staff on notice period or resigned/ relieved which hamper 

academic functionality of the department, arrangement of the same are advised /or 

suggested priority.  

 PG activities and UG academic calendars should be followed as per schedule. 

 Attendance of the UG students is monitored on daily basis. Shortage of attendance is 

reported to the dean office, with detailed description.  

 In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items.  
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 For not working things job card required.  

 

RECOMMENDATION BY AUDIT COMMITTEE    

1. The stock entries in the register for eg item issued ,consumed ,opening balance , remaining 

balance  closing balance. Remaining balance needs to uniform for all the departments. 

2. All the department faculty in-charge nursing staff and attenders should be sensitized for 

stock record keeping cleaning and maintenance of all equipments and judicious use of 

consumable materials. 

4. Internal departmental audit should be conducted at regular intervals. Opening & closing 

data of consumables should be mentioned. 

5. Consumables on a monthly basis should be checked half yearly or annually. Non 

consumable should be checked half yearly or annually. 

9. One teaching faculty may be delegated the responsibility of supervision and verification 

for periodic departmental stock audit. 

10. Policy should be made for systematic protocol of repair and maintenance. 

11.  Fumigation of every department should be done on weekly basis and sterilization 

protocols should be strictly followed by each department.  

12. Major cases/ procedure/ surgery/ pathology/ radiograph patient data record should be 

archived systematically for research and publications from the departments. 
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Department of Periodontics  

Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

Internal audit was conducted on 01.09.22 

 

Verification of Non-consumables, consumables, academic audit was done 

 

The findings are as follows 

 Based on the data and records provided and shown by the respective stock in 

charge of the department was found to be satisfactory. 

 The given format was properly prefilled which was verified and asked for 

rectification by the committee on certain particulars.  

 The academic and internal audit was satisfactory and was fulfilling the UG and 

PG curriculum. 

 

1. In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items. Overwriting should not be done in the stock register. 

2. The index of stock register was not arranged properly, it should be arranged 

alphabetically. 

3. Condemnation register should be maintained properly.  

4. There is no repeated autoclaving of gloves, it should be done with proper enteries 

while issuing. 

5. Disparity noted in the number of patients and work completed. 

6. Department reported the deficiency of following materials: - Mouth masks, Head 

caps, GTR membrane, Bone graft material, Stationary - registers, pens, pencils. 

7. Entry of UG activity should be maintained. 

8. Some of dental chairs are not working properly.  

9. Requirement of 5 autoclaves, but only one is functioning. 

10. Autoclave register should be maintained properly. 
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Future equipment requirements for better academic activities and for advanced 

treatment procedures:- 

 Computer with latest configuration 

 TFT screen for RVG 

 Soft tissue laser 

 Fluorescent plaque disclosure devices 

 Piezo surgical unit  

 Air polisher 
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Department of Public Health Dentistry 

Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

Internal audit was conducted on 13.09.22 & 14.09.22 

 

Verification of Non-consumables, consumables, academic audit was done 

The findings are as follows:- 

 Based on the data and records provided and shown by the respective stock in 

charge of the department was found to be satisfactory. 

 The given format was properly prefilled which was verified and asked for 

rectification by the committee on certain particulars.  

 The academic and internal audit was satisfactory and was fulfilling the UG and 

PG curriculum. 

 

1. In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items.  

2. Department reported that there is no advantages for camp patients regarding 

treatment. 

3. In satellite centre of Gunga, dental chair is not connected therefore treatment is not 

possible there. 

4. In undergraduate section 16 chairs are incomplete with no head rest and arm rest. 

5. Need proper documentation and follow-up for the tobacco cessation unit of the 

department. 

6. Camp Statistics should be maintained properly with photographs. 

7. Mobile dental van is not working properly. 
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Future equipment requirements for better academic activities and for advanced 

treatment procedures:- 

 Carbon monoxide monitor 

 Well equipped mobile dental van 

 Computer with latest configuration 
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Department of Prosthodontics, Crown & Bridge 

Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

Internal audit was conducted on 05.09.22 & 06.09.22 

 

Verification of Non-consumables, consumables, academic audit was done 

The findings are as follows:- 

 Based on the data and records provided and shown by the respective stock in 

charge of the department was found to be satisfactory. 

 The given format was properly prefilled which was verified and asked for 

rectification by the committee on certain particulars.  

 The academic and internal audit was satisfactory and was fulfilling the UG and 

PG curriculum. 

 

1. In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items. Number should be present inside of issue register as well. 

2.  In issue register index should be alphabetically maintain.  

3. Material using for academic purpose and clinical purpose should be maintain 

separately. 

4. CAD-CAM furnace not working 

5. Necessity of washroom in C Block-water (pre-clinicals)  

6. Trained technician required for repairing of dental equipments. 

7. Unused CAD-Cam system needs evaluation for making it functional. 
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Future equipment requirements for better academic activities and for advanced 

treatment procedures: 

 Computer with latest configuration 

 Requirement of RVG sensor in implant section 

 CAD CAM system 

 Motorised suction unit 

 Intraoral scanner 
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Department of Conservative & Endodontics 

Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

Internal audit was conducted on 10.09.22 & 12.09.22 

 

Verification of Non-consumables, consumables, academic audit was done 

 

The findings are as follows:- 

 Based on the data and records provided and shown by the respective stock in 

charge of the department was found to be satisfactory. 

 The given format was properly prefilled which was verified and asked for 

rectification by the committee on certain particulars.  

 The academic and internal audit was satisfactory and was fulfilling the UG and 

PG curriculum. 

 

1. In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items.  

2. Requirement of Staff on regular basis is not fulfil.  

3.  Every Saturday, the department has to report to HR department, which is not feasible. 

4. RVG is not working 

5. Chairs are not properly working, among 34 dental chairs in undergraduate section 

only 8 are working and in postgraduate section among 22 dental chairs 20 are 

working. 
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6. Airotor, hand pieces are not working (80-90%), which hampering patient service by 

faculty expertise.  

7. Casting lab and casting machine not working. 

8. Shortage of OPD cards since last 2 weeks. 

9. VIP patients are not paying genuinely, which can hamper the total revenue.  

10. None of the front loading autoclave is working and pressure is also not even in the 

entire department which affects the functioning.  

11. No washroom in the department, only present in the HOD room. 

12. An incident of fire reported at the second day of our audit, which has done significant 

damage in the department. The damage was reported to competent authorities and the 

entire document related to the same is included in the audit report by the department. 

 

Future equipment requirements for better academic activities and for advanced 

treatment procedures:- 

 Computers with latest configuration 

 Caries detector dyes 

 Microscope with beam splitter and camera attachments 

 Hard tissue laser 

 Chairs- Endomotor and apex locator for staff  

 Ceramic furnace (DCI requirement) 

 Aesthetic clinic (proposed) 

 High volume suction-5  (DCI requirement) 
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 Masseran kit 

 Ultrasonic treatment kit 

 Microsurgical kit (DCI requirement) 

 LED with intraoral camera 

 TFT screen for RVG 

 RVG with 2 printers 

 Radiography room-AERBA complaint 

 70 Kvp AERBA complaint X ray machine 

 Nursing staff and one clerk  
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Department of Oral Medicine & Radiology 

Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

Internal audit was conducted on 02.09.2022 

 

Verification of Non-consumables, consumables, academic audit was done 

 

The findings are as follows:- 

 Based on the data and records provided and shown by the respective stock in 

charge of the department was found to be satisfactory.  

 The given format was properly prefilled which was verified and asked for 

rectification by the committee on certain particulars.  

 The academic and internal audit was satisfactory and was fulfilling the UG and 

PG curriculum. 

 

1. In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items. Entries should match with the indent register. 

2. For not working things, application and certificate from technician is mandatory.  

3. X-ray machine is very old, which hampered working. 

4. 2 OPGs are available but not working. 

5. Automatic processor, x-ray viewer, and autoclave are not working. 

6. Department should maintain separate register for x-rays. 

7. Department proposed, requirement of training of nursing staff for autoclaving, which 

help in the better functioning. 
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8. Requirement for attainder/sister change or transferred for better working of 

department. 

9. Requirement of a Technician for CBCT required. 

 

 

 

Future equipment requirements for better academic activities and for advanced 

treatment procedures:- 

 Computers with latest configuration 

 Backup storage, one dry printer, white sheets, plastic carry pouch and envelopes for 

CBCT. 

 LASER-soft tissue 

 Fumigator 

 Pulse oximeter 

 Infra thermometer 

 Pocket TENS 

 Pedal- controlled sanitizer 

 Pedo x-ray films 

 Referral registers for biopsy and cytology 

 Emergency drugs 
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Department of Oral Pathology & Microbiology 

Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

Internal audit was conducted on 16.09.22 

 

Verification of Non-consumables, consumables, academic audit was done 

The findings are as follows:- 

 Based on the data and records provided and shown by the respective stock in 

charge of the department was found to be satisfactory. 

 The given format was properly prefilled which was verified and asked for 

rectification by the committee on certain particulars.  

 The academic and internal audit was satisfactory and was fulfilling the UG 

curriculum. 

 

1. In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items. Entries should be maintained properly in-stock register. 

2. All microscope records should be maintained properly via pens. 

3. Invoice copy should be maintained to department wise by stock. 

4. A good trained technician required for better patient service and functionality. 
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Future equipment requirements for better academic activities and for advanced 

treatment procedures:- 

 Computer with latest configuration 

 Semiautomatic analyser for basic 

 Hematological investigation 

 Fumigator 
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Department of Orthodontics 

Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

Internal audit was conducted on 07.09.22 & 09.09.22 

 

Verification of Non-consumables, consumables, academic audit was done 

The findings are as follows:- 

 Based on the data and records provided and shown by the respective stock in 

charge of the department was found to be satisfactory. 

 The given format was properly prefilled which was verified and asked for 

rectification by the committee on certain particulars.  

 The academic and internal audit was satisfactory and was fulfilling the UG and 

PG curriculum. 

1. In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items.  

2. Archival record stock of patient cast models may be organized for further better use. 

3. Log book should be maintained properly; seminars and JC time table should be to be 

strictly followed by respective in charge staff.  

4. Autoclave is not working. 
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Future equipment requirements for better academic activities and for advanced 

treatment procedures:- 

 Computer with latest configuration 

 DSLR camera 

 Software digital 

 Hydro solder 

 Biostar machine 

 Printer  - Cephalo hard copy-2 
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Department of Oral & Maxillofacial Surgery 

Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

Internal audit was conducted on 03.09.22 

 

 

Verification of Non-consumables, consumables, academic audit was done 

 

The findings are as follows:- 

 Based on the data and records provided and shown by the respective stock in 

charge of the department was found to be satisfactory. 

 The given format was properly prefilled which was verified and asked for 

rectification by the committee on certain particulars.  

 The academic and internal audit was satisfactory and was fulfilling the UG and 

PG curriculum. 

 

1. In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items.  

2. Signature and seal should be present on all condemned letters 

3. Department reported that some items obtained from Ritu memorial (2008), which 

were non consumable were shifted here and are not indented from store, so there are 

no vouchers for that. 
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4. Deficiency of the following items in the department: 

a. Local Anaesthetics., the department needs 5 vial/day but they are getting only 3 

vial/day. 

b. Normal saline 

c. Gloves, syringes,  

d. Patient drapes and gowns. 

e. Lights, switch boards in the department 

5. X-ray machine and autoclave are not working. All front loading autoclaves from 

college all are condemned. Only one cautery is not working in the department. 

6. Total 5 physio hand piece are there : one is working and 2 are condemned 

7. There are total 5 micro motors and only one cord working, so there is requirement of 

2 working micro motors. 

8. Condemnation of old equipment is required for better functioning of the department.  

9. Scarcity of suction motors 

10. Requirement of infrastructure updation.  
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Future equipment requirements for better academic activities and for advanced 

treatment procedures:- 

 Computer with latest configuration 

 Defibrillator’s Cord, BP machine  

 Formalin chamber required  

 Air Conditioner in minor OT. 

 Surgical loop 

 Co2 laser 

 Surgical microscope 

 TMJ Arthroscope 

 Piezo kit 
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Department of Pedodontics 

Internal Audit Report 

From 1
st
 September 2022 to 16

th
 September 2022 

Internal audit was conducted on 15.09.22 

 

Verification of Non-consumables, consumables, academic audit was done 

The findings are as follows:- 

 Based on the data and records provided and shown by the respective stock in 

charge of the department was found to be satisfactory. 

 The given format was properly prefilled which was verified and asked for 

rectification by the committee on certain particulars.  

 The academic and internal audit was satisfactory and was fulfilling the UG and 

PG curriculum. 

 

1. In stock registers separate entries should be done for consumable- stationary/ general 

items and clinical items.  

2. RVG and computer not working. 

3. MTA 6 month expired, required new MTA for proper functioning. 

4. Metaplex not available 
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Future equipment requirements for better academic activities and for advanced 

treatment procedures:- 

i) Computer with latest configuration 

ii) TFT Screen for RVG 

iii) LED with intraoral camera 

iv) Computer controller local anaesthetic delivery system 

v) Hydro solder 

vi) Chemo-mechanical caries removable agent 

vii) Caries detector dyes 

 

 

 

 

 

 

 

 

 










































































































